Project Management Professional (PMP) Training

e CourseNumber: PMP
e Length: 1 Day(s)

Certification Exam

This course will help you prepare for the following exam:
« PMP

Course Overview

This course builds a solid foundation for project management knowledge that can be readily applied in the
workplace. It begins with the PMBOK process framework and proceeds through the 8 areas of Communications
Management, Cost Management, Human Resources Management, Integration Management, Procurement
Management, Quality Management, Risk Management, and Time Management. The course closes with
strategies for taking the PMP exam.

Prerequisites

Project Management experienceis required of participantsin this course.
Audience

This courseisfor Project Managers seeking the PMP credential.
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